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Move Faster without Breaking What Works

Modernization has become a mandate for every
organization running JD Edwards (JDE). Users
expect intuitive, mobile-friendly tools. Vendors
are pushing cloud-native platforms. Leadership
wants real-time visibility, faster decision making,
and automated workflows. And yet JDE remains
a strong, stable, deeply embedded operational
backbone. Replacing it isn't just expensive. It can
be disruptive and risky.

But modernization doesn't have to mean
re-platforming. The fastest path forward is to
automate and extend, not simply replace.

Low code automation gives IT leaders the ability
to redesign the workflows around JDE, altering
and updating the ERP’s rock-solid foundation. It's
practical modernization: targeted, measurable,

n

and achievable in weeks, not years. And when
done properly, it unlocks efficiency, improves user
experience, and mobilizes data.

This ebook explores six “quick fix" automations that
deliver real value. Each one addresses a common
operational bottleneck and shows how low code
tools like Microsoft Power Apps, Power Automate,

Teams, and JDE Orchestrator (AIS) come together
to accelerate work and improve agility.

A Real-World Win

A Syntax customer in the retail industry
successfully lowered the maintenance
cost of their mobile JDE platform by
60% using Power Platform licenses and
the development talent they already had
in-house. This also freed them from
dependence on vendors in fixing bugs in
their business-critical applications.
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Mobile JDE Approvals

Accelerate decision making
without touching the ERP core

In many organizations, approvals are where
productivity lingers and dies. Purchase orders,
requisitions, timecards, journal entries; each requires
someone to log into JDE, navigate legacy screens,
and route items manually. When managers travel or
work remotely, approvals stall behind VPN access or
desktop logins.

Automation Value

= Cycle times shrink dramatically

= Approvals happen anywhere on any
approved device

* VPN and desktop dependency disappears

» JDE remains the stable and secure system
of record

For IT leaders, this is the ideal modernization
pattern: improve the experience, preserve
the core.

The delay isn't a JDE problem. It's a user experience
problem. By moving approvals into Microsoft Teams
or a simple Power App, organizations create a sleek,
mobile-ready experience that finally matches the
rapid pace of business. A manager sees a notification,
taps “approve,” and moves on. JDE Orchestrator
handles the data update behind the scenes.

A Real-World Win

A Syntax customer in the manufacturing
industry reduced the approval time for
purchase orders by 80% with a simple
5-week Syntax engagement.

Mobile or Desktop Approval Workflow

- »

Approval starts
as usual in JDE

Power Automate
picks up the new
approval task
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User approves in
Teams or Outlook.
Mobile or desktop.
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»

Power Automate updates
JDE with approval outcome
and comments.
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Mobile Maintenance
& Inspection Checklists

Turn frontline work into real-time

operational insight

Field technicians have one job: keep equipment

running. Yet too often their tools slow them down.

Paper checklists get lost or misread. Excel forms
pile up. Updates to JDE lag because supervisors
must manually enter data after technicians return
from the field.

Low-code mobility changes this instantly. With a
Power App connected through JDE Orchestrator,
technicians can complete inspections, capture
photos, flag issues, and submit updates from their
phone or tablet, even when offline. As soon as
connectivity resumes, data syncs to JDE.
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Automation value

Eliminates paper and re-entry

= Increases inspection accuracy

Accelerates maintenance updates

» Improves asset visibility for operations and
finance

Connecting a Power App to JDE enables the
organization to move from reactive to proactive by
using real-time insight to make smarter decisions
about scheduling, downtime, and asset utilization.

A Real-World Win

A Syntax customer in the manufacturing
industry identified critical patterns in
digitized checklist data that led to
preventative enhancements to increase
production line uptime by 10% annually.
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Automated Vendor
or Customer Onboarding Tasks

Fix one of the most manual processes
in the business
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Vendor and customer onboarding are often Automation value
chaotic. Excel forms circulate via email. Department

approvals are inconsistent. Data quality is hit-or- = Cleaner, more reliable master data
miss. And by the time information gets to JDE, it's = Fewer manual touches

outdated or incomplete.
P = Streamlined cross-department coordination

And this is where low-code automation shines. By
building a guided onboarding workflow with Power
Apps and Power Automate, organizations can collect What was once an administrative bottleneck
standardized data, validate entries in real time, route becomes a smooth, auditable, digital process.
approvals automatically, and push clean data into

JDE via Orchestrator or APIs.

= Reduced errors and rework
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Digital Work Order
Dispatch & Closeout

Keep technicians moving and operational
delays at bay
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Dispatching work orders through JDE screens can
be slow and arduous, especially for teams who are
constantly juggling many tasks. Technicians often
rely on printed work orders or emails that lack
context, which can create delays and errors.

Low code solves this with a mobile dispatch app.
Work orders are assigned through a simple interface.
Technicians receive them on a phone or tablet, view
instructions, add notes, log time, capture images,
and close out the work.

No JDE login required. Orchestrator updates the
ERP in real time.

Automation value

» Faster dispatch communication

* Fewer missed or delayed work orders

= Better technician productivity

» Real-time work status updates in JDE

It's a modernization win that improves both user

experience and operational reliability, especially for
asset-heavy industries.
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Invoice Approval Routing
& Document Capture
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Remove one of finance’s stubborn

bottlenecks

Accounts payable (AP) processes often rely on email,

PDF attachments, and manual routing. And then?
Documents get lost. Approvals stall. The month-end
close drags on. And validating supporting materials
becomes a scavenger hunt.

Low-code automation creates a unified, predictable
workflow.

Power Automate captures invoices from email or
SharePoint, routes them automatically to the right

approvers, manages notifications and reminders, and

attaches supporting files directly to the workflow.
Once approved, the invoice data is synced through
Orchestrator or integration layers back into JDE.

Automation Value

Shorter AP cycles

= Fewer lost or delayed invoices

= Better audit trails

= More reliable cash-flow management
Finance teams should be able to spend less time

chasing paperwork and more time on strategic
analysis.
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Automated Inventory Cycle

Count Entry

Reclaim time and improve accuracy

in warehouse operations

Cycle counting should be simple. Yet too many
warehouses rely on printed sheets, clipboard tallies,
and spreadsheet uploads that create errors and

eat up hours of staff time. A mobile Power App
connected to JDE through Orchestrator modernizes
the process instantly.

Workers scan items or enter counts digitally. The
app validates data, applies rules, and sends counts
directly into JDE. Supervisors get real-time visibility
into progress without interrupting operations.
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Automation Value

» Increased accuracy
= Shorter count cycles
* Reduced overtime

= Immediate visibility for operations and finance

Inventory becomes a strategic data asset, not simply
a monthly chore.
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Why These Quick Fixes Are So Effective

These aren't whole replacement transformation projects. They're targeted,
practical improvements designed to solve real problems efficiently and quickly.
All six automations share the same core modernization characteristics:

» Preserves JDE as the system of record
Core processes stay stable on the platform they call home. Data integrity remains intact.

> Fixes the workflow and user experience layer
This is where most friction and slow-down exists, not inside the ERP.

» Delivers measurable return on investment (ROI)
Cycle times shrink. Errors decrease. Productivity and satisfaction rise.

» Provides low-cost, low-risk, and rapid-to-deploy solutions
Weeks, not years. And all without destabilizing the enterprise backbone.

» Scale easily
One success story leads naturally to the next to make clear, measurable, and valuable impact.

As CIOs, CTOs, and IT directors look to modernize responsibly—balancing
innovation with operational continuity—this automation-first approach offers a
smart, strategic leap forward.

Modernization Through Miomentum

Organizations running JDE don't need to choose
between operational stability and innovation. With

low-code automation, they can have both. These Looking to explore

six quick fixes demonstrate how modernization can how these quick fixes
start small but deliver meaningful transformation: can revolutionize
improving workflows, elevating user experiences, your workflows?

and increasing operational agility without the cost

or disruption of ERP replacement. One workflow Schedule a consultation with
becomes a blueprint. One quick fix becomes a Syntax today, and we can help
pattern. And each improvement builds momentum plot your path forward.

toward a modernized ERP environment that is faster,
more connected, and ready for what's next.
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How We Help

Syntax partners with organizations to identify areas
where low-code quick fixes can be implemented and
start driving measurable value fast. Forty-five years
of experience in ERP modernization and a Microsoft
Intelligent Automation specialization inform our
processes. Syntax makes organizations’ low-code
strategy show value quickly while maintaining the
governance, compliance, and stability of your
operational core.

We begin by reviewing your environment to identify
where low-code quick fixes can be implemented and
start driving measurable value fast. Within weeks, you
will experience significant reductions in bottlenecked
processes and measurable increases in efficiency.

About Syntax

Syntax is a leading global technology solutions provider driving enterprise transformation in the cloud.

We help organizations modernize mission-critical applications through AI-enabled innovation,

Start your journey at:

» syntax.com

» hello@syntax.com
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industry-tailored outcomes, and end-to-end solutions across strategic advisory, implementation, and

managed services. Through our Boutique @ Scale approach, we tailor every engagement to our

customers’ priorities, blending boutique-level agility and care with the reach and resilience of a global

enterprise. Supported by strategic partnerships with SAP, Oracle, AWS, Microsoft, and other

technology leaders, we empower customers to scale faster, work smarter, and build for what's next.
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