
Syntax VMware 
Modernization 
Services for OCI
Maximize ROI, improve performance, reduce 

time to market, and drive business growth. 

Overview

Your VMware strategy is challenged by licensing complexity, cost increases, and roadmap uncertainty. Syntax has 

the expertise to help you navigate the optimum path to meet your business needs. 

As a premier managed services partner for Oracle Cloud Infrastructure (OCI), Syntax can help your organization 

achieve up to 66% savings through funded migration and modernization programs. With over 300 successful 

migration projects, Syntax is uniquely positioned to lead your VMware‑based infrastructure migration while 

mitigating your financial risks from the Broadcom acquisition.

Syntax will develop a tailored migration and operations strategy that delivers both capability and cost savings 

as you transition from VMware to OCI. Our proven methodologies range from a two-week Rapid Assessment 

to a comprehensive Modernization Assessment, offering actionable recommendations. Taking a full-stack, 

360-degree approach, Syntax evaluates your network, compute, storage, databases, licensing, applications, and 

workloads to create a modernization roadmap plan backed by 50+ years of industry experience.

Syntax Service Deliverables

•	 Comprehensive optimization and licensing assessment to improve the performance of on‑premises and 

cloud environments and maximize resource efficiency.

•	 OCI program analysis to accelerate migration while saving money, including securing funding for 

assessments, architectural reviews, migrations, and modernization.

•	 Current and future workload planning, including performance profiling, contractual dependency reviews, and 

optimization strategies.

•	 High‑level migration roadmap tailored to OCI.

•	 Additional modernization assessments for operating systems and applications, identifying paths to 

cloud‑native services for greater agility.

Contact us today to learn about OCI funding opportunities 

for a VMware Rapid Impact Assessment

•	 Eliminate financial risks and uncertainty due to Broadcom 

licensing changes

•	 Complete your migration quickly and cost-effectively with an 

OCI roadmap and execution plan

•	 Enhance performance and right-size your workloads
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Benefits

•	 Rapid Planning – Quickly receive a migration roadmap and execution plan, ready to present to business 

stakeholders.

•	 Improved TCO – Lower total cost of ownership by moving to scalable cloud‑native solutions and optimizing 

existing workloads.

•	 Future‑Ready Architecture – Leverage cloud‑native services to replace legacy on‑premises software and prepare 

for long‑term growth.

•	 Minimal IT Disruption – Initial discovery requires little involvement from your IT team, keeping them focused on 

core responsibilities.

•	 Business‑Aligned Planning – Collaborative approach ensures IT and business priorities stay aligned with your 

calendar and goal.

•	 Commercial Benefits – As an OCI Cloud Service Provider (CSP) and Strategic Managed Service Provider (SMSP), 

Syntax brings expertise on the platform and unique commercial benefits to you as well.

Get Started

Start your VMware exit strategy journey with Syntax today! 

Already a Syntax Customer? 

Request a VMware Rapid Impact Assessment

Email your Account Executive or Customer Service Manager.

Why Syntax

Syntax provides comprehensive technology solutions and 

trusted professional, advisory, and application management 

services to power businesses’ mission-critical applications in 

the cloud. With 50 years of experience and 900+ customers 

around the world, Syntax has deep expertise in implementing 

and managing multi-ERP deployments in secure private, 

public, or hybrid environments. Syntax partners with SAP, 

Oracle, AWS, Microsoft, and other global technology leaders to 

ensure customers’ applications are seamless, secure, and at the 

forefront of enterprise technology innovation.

Start your journey at syntax.com.
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