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Empowering your warehouse, yard, and transportation operations with solutions that perform
reliably—every day, in every condition

Overview

Modern supply chains face mounting complexity—tight labor markets, constant demand shifts, and pressure to deliver 

faster and smarter. Legacy systems and disconnected processes often slow down execution across the warehouse, yard, 

and transport network.

Syntax Supply Chain Execution Services for SAP modernize how your supply chain performs end-to-end. Combining 

deep operational expertise with SAP proficiency, we design, build, and deploy logistics solutions that perform consistently 

on the warehouse floor, in the yard, and across transportation networks.

From planning and blueprinting through go-live and continuous improvement, Syntax ensures your operations run with 

accuracy, scalability, and everyday ease.

syntax.comhello@syntax.com

Our Services

• Supply chain assessments and solution roadmaps
• SAP Extended Warehouse Management (EWM), Transportation Management (TM), Yard Logistics (YL), 

and Logistics Master data design, cleansing, and migration

• Mobility enablement (RF scanning, voice workflows, and device optimization)

• Integration, Material Flow System (MFS) and PLC automation, and custom development

• Training, organizational change management, and operational readiness simulations

• Go-live orchestration, hypercare, and post-deployment optimization
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Our Approach

1. Visit and Assess
We start on-site by observing your processes, meeting your teams, and understanding 

how your facilities and workflows operate. This firsthand view reveals operational nuances, 

cultural factors, and physical constraints that drive project success.

2. Plan and Quote
Together we define your SAP roadmap by aligning goals, KPIs, and execution 

capabilities. Our planning process future-proofs your architecture and creates a 

clear path toward measurable business outcomes.

3. Playback and Discover
We validate requirements through playbacks, workshops, and prototypes. This phase 

creates your Business Process Master List (BPML), fine-tunes scope, and ensures every 

detail reflects how you actually work—verified right down to the warehouse and shop floor.

4. Build and Test
Our experts configure, develop, and integrate your solution in close partnership with your 

delivery teams and users. Every iteration is tested in real scenarios, reducing risk and 

eliminating surprises before go-live.

5. Manage Change, Train, and Deploy
We prepare your people for success through role-based training, simulation 

exercises, and full cutover rehearsals that showcase the change before it is 

productive. Your teams enter go-live confident in both system and process.

6. Go Live and Support
Syntax provides on-site, hands-on guidance during launch—resolving issues in real time 

and stabilizing operations fast. Post go-live, our hypercare and performance monitoring 

keep your system optimized as it transitions to steady state.

Built for Real-World Logistics

Syntax’s methodology is designed for the realities of supply 

chain execution, where success depends on accuracy, data 

integrity, and real-world validation. Our teams combine 

consulting discipline with hands-on operational engagement 

to deliver solutions that work from day one.



About Syntax

Syntax is a leading global technology solutions 

provider driving enterprise transformation in 

the cloud. We help organizations modernize 

mission-critical applications through AI-enabled 

innovation, industry-tailored outcomes, and 

end-to-end solutions across strategic advisory, 

implementation, and managed services. Through 

our Boutique @ Scale approach, we tailor every 

engagement to our customers’ priorities, blending 

boutique-level agility and care with the reach 

and resilience of a global enterprise. Supported 

by strategic partnerships with SAP and other 

technology leaders, we empower customers to scale 

faster, work smarter, and build for what’s next.

Start your journey at syntax.com 
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Get started

Interested in learning more about Syntax Supply 

Chain Execution Services for SAP?

Email us at hello@syntax.com

Benefits

• Proven Reliability: Solution designs built for real-world warehouse, yard, and 

transportation performance.

• Faster Deployments: SAP-aligned templates and tested methodologies accelerate rollout 

with predictable outcomes.

• Empowered Teams: User-friendly interfaces, automation, and mobile workflows reduce 

manual effort and boost productivity.

• High Data Quality: Master data integrity woven into every implementation phase delivers 

lasting accuracy.

• Unified Visibility: Connected warehouse, yard, and transport processes provide real-time 

insights and control.

• Scalable Growth: A flexible execution foundation that evolves as your business expands—

across sites, systems, and technologies.
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