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Improve claims support and revenue 
capture with effective change management 

Overview

Project changes are all too common in the construction industry. Whether due to client requests, unforeseen 

circumstances, or other factors, each change can impact project requirements. But ineffective change management 

processes can lead to unidentified or unsupported claims and lost revenue on client projects. 

Syntax Project Change Order Management is tailored to meet the dynamic needs of construction projects, ensuring 

efficient management of scope changes from inception to completion. By integrating seamless change control and 

enhancing project visibility, we empower organizations to navigate complexities and achieve project success confidently.
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Features

•	 Integrated Change Control with S/4 Projects: Initiates S/4 linked change notifications with minimal user input. 

Progresses changes through enrichment and status updates until final approval as a change order, enhancing project  

data integrity. 

• Project Management Oversight: Provides a dashboard for comprehensive oversight, enabling stakeholders to 

monitor change details and status effectively throughout the project lifecycle. 

• Document Management Integration: Connects to preferred cloud-based change document repositories. Ensures 

all change artifacts are securely stored and linked to relevant records for immediate access and visibility.

• Provides a streamlined approach to handling modifications in project scope

• Empowers users to efficiently and proactively identify, track, and document 

project-level deviations

• Mitigates risks and enhances project success
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Why Syntax

Syntax provides comprehensive technology 

solutions and trusted professional, advisory, 

and application management services to power 

businesses’ mission-critical applications in the 

cloud. With 50 years of experience and 900+ 

customers around the world, Syntax has deep 

expertise in implementing and managing multi-ERP 

deployments in secure private, public, or hybrid 

environments. Syntax partners with SAP and other 

global technology leaders to ensure customers’ 

applications are seamless, secure, and at the 

forefront of enterprise technology innovation.

Start your journey at syntax.com 
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Get started

Ready to explore how Syntax Project Change Order Management 

can help your business manage changes efficiently while keeping 

projects on track for success? 

Email us at hello@syntax.com

Benefits

• Early Identification of Change Impacts: Proactively identifying and incorporating 

changes minimizes their impact and costs. 

• Improved Project Visibility: Detailed reporting offers clear insights to capture, complete, 

and bill all deviations within contract timelines, enhancing transparency and accountability. 

• Enhanced Efficiency and Productivity: Facilitates collaborative change management, 

reducing delays and errors to optimize project workflows and productivity. 

• Improved Revenue Recovery: Smooth handling of change orders improves customer 

communication and ensures effective claims management for revenue recovery.
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