
SAP S/4HANA Cloud Migration Services

As cloud ERP is one of the most complex systems 
with many interdependencies and challenges, it 
cannot be a ‘one size fits all’ model. In turn, SAP 
offers a differentiated cloud journey to best support 
our diverse customer needs. 

RISE with SAP journey delivers a fully managed 
cloud ERP experience, ideal for existing ERP 
customers seeking a seamless transition with SAP 
handling infrastructure and operations.

The Challenge

RISE with SAP journey for SAP S/4HANA Cloud ERP 
adoption provides a pathway for SAP customers, 
yet adoption is often slowed by concerns over 
costs, flexibility, and SAP’s focus on a cloud-only 
innovation strategy. Despite its advantages, the 
move to the cloud can feel overwhelming. Some of 
the common concerns are: 

•	 Complex Landscape Analysis: Evaluating existing 
infrastructure, setting priorities, and defining a 
migration roadmap poses significant challenges.

•	 Integration of Third-party Applications: Siloed 
data and potential disruptions due to integration 
challenges with third-party applications.

Maximize your ERP investment while ensuring a smooth transition

•	 Disruption: Disruption caused by migration 
on extended applications, platforms, and 
investments, and requiring skilled talent to 
execute it on time.

•	 Technical Debt: With legacy applications chosen 
not to be moved to RISE with SAP, this can 
delay migration plans, increase costs, and add 
complexities.

•	 Networking and Connectivity: Ensuring secure 
connectivity between RISE with SAP-hosted 
tenants and on-premises or customer-owned 
networks is often complex.

The Solution

Discover, Adopt and Optimize Your SAP 
Migrations in Your Way with Syntax

Syntax provides a streamlined approach and 
a framework - Syntax Compass - that enables 
organizations to navigate their ERP transformation 
journey. No matter where they are or how/when 
they want to step forward in their migration 
journey, Syntax can help you at each step and at 
every transition path.

“At Cirque du 

Soleil, innovation 

drives artistry 

both on and off 

the stage. During 

a transformative 

chapter in our 

40-year journey, 

we partnered 

with Syntax 

to seamlessly 

transition to RISE 

with SAP S/4HANA 

Cloud, enabling 

a fully integrated 

cloud architecture.” 

 

Emmanuelle  
Leclerc-Granger
CFO 
Cirque Du Soleil 
Entertainment Group

Discover

Understanding the business benefits is crucial 
in the decision-making process for moving to 
SAP S/4HANA Cloud. It aids in defining your 
project scope and technology roadmap. During 
the ‘Discover’ phase, we analyze your current 
landscape, explore transition options and their 
business benefits, and provide recommendations to 
guide your transition. Our Power of Next Services 
are designed to support you in making informed 
decisions.

Adopt

There are a few ways to set up your SAP Cloud ERP 
migrations, from converting existing processes, 
configurations, and business data, to beginning 
with an entirely new system and data. While 
Greenfield implementations are fresh systems, 
starting from scratch in a new platform, it can be 
complex for many and not the right choice. Hence 
enterprises need to evaluate different migration 
strategies.

Optimize

We function as an extension of your Center of 
Excellence (CoE), offering the necessary talent, 
technology, process, and governance flexibility  



Migration Methodologies

SAP S/4HANA Cloud Migration Services

in a personalized manner to achieve your 
business imperatives, enhance SAP’s solution 
performance and adoption. We empower your 
CoE by proactively identifying and implementing 
value-added enhancements and innovations, 
ensuring continuous availability, usage, and 
adoption of mission-critical applications, both 
SAP and non-SAP. 

Syntax Purplefield Migration
Taking a balanced approach, it assists 
customers in identifying and bringing process 
improvement and optimization to their 
current SAP ECC installation, and prepare for 
the quick upgrade to SAP S/4HANA.

Greenfield Migration
Suitable for organizations seeking radical 
transformation, it involves implementing a new 
system in a completely fresh environment without 
any constraints from existing systems or processes.

Brownfield Migration
It builds upon existing infrastructure and data, 
reducing disruption and enabling a smoother 
transition to the new SAP S/4HANA environment, 
prioritizing continuity and risk mitigation.

Selective Data Transition
It allows for the selective re-engineering of 
processes and via use of software tools, the transfer 
of clean, useful data, making it an agile option for 
businesses seeking flexibility and innovation without 
starting from zero.

We support your RISE with SAP environment with 
the following: 

•	 Cover end to end application management and 
support for RISE with SAP applications

•	 Full support for hybrid hosted SAP environments 
in RISE with SAP, SAP Cloud solution and on-
premises or hyperscaler deployments

•	 Complete landscape, architecture, and release 
management planning and advisory 

•	 Manage critical ongoing basis and technical tasks 
not covered by the RISE with SAP support model

•	 Provides technical support and co-ordination 
with SAP service desk for issues and service 
requests
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SAP S/4HANA Cloud Migration Services

Contact Us 

Today!

Book your 

appointment  

to dive deeper.

syntax.com/contact/

Cloud application lifecycle management

Custom code remediation  
and partnership with Panaya

Business process automation tools  
and techniques

Industry-specific accelerated ERP solutions

Syntax GenAI

Dedicated talent for functional 
consulting and migration

Boutique at scale approach

SAP Activate methodology for conversions

Center of excellence

Strategic planning and building  
a digital roadmap

Our Tracks Our Toolkit

Get Started Today 

Get started with an industry-tuned 
complementary workshop. During this 
workshop, offered at no cost, our experts will 
meet your team on-site and deep dive into your 
current SAP landscape, determine potential 
ROI, and help start mapping the journey to 
SAP S/4HANA Cloud ERP. Further explore our 

The Syntax Advantage 

With extensive experience in SAP migrations, 
Syntax provides end-to-end support from 
planning to optimization, using cutting-edge 
technology to enhance efficiency and reduce 
risks. Our customized solutions align with your 
strategic goals, offering seamless integration 
with existing systems to minimize disruptions. 

incentive program for ERP Modernization that 
delivers qualified customers a (near) zero-cost 
consulting engagement and deployment on 
their cloud of choice. This means they can save 
tremendous costs, maximizing their ROI and 
accelerating their SAP S/4HANA Cloud ERP 
journey.

http://www.syntax.com/contact/
http://www.syntax.com/contact/

