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As companies continue to move operations to the cloud at
an accelerating rate, they're finding it tougher than ever to
manage their cloud spend—or determine if they're getting
value for their cloud investments. Raw cloud billing data
can run into the billions of rows, and cloud provider APIs
often need significant developer effort to make financial
data consumable. The result? No clear visibility into cloud
spending and an inability to make smart business decisions
involving cloud.
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BY THE NUMBERS

Is your cloud investment costing you more than
you realize? According to AWS, roughly 30% to
32% of total cloud spend is wasted on resources
that are either oversized or left running when they
aren't needed. This means that for every $1 million
a company spends, over $300,000 is vanishing
without providing any business value.

Demystify Cloud Spending with Syntax FinOps Complete

Syntax FinOps Complete is designed to help finance and technology leaders understand, manage, control,
visualize, and optimize their company’s cloud investments. Syntax FinOps Complete equips leaders with the
information and insights they need to align cloud spending with business strategy and measure their cloud ROI
in a meaningful way.

Syntax FinOps Complete is supported by our Syntax FinOps practice—a dedicated global team of certified
FinOps professionals to provide companies with expert advice through all stages of the FinOps lifecycle
following the FinOps Foundation guidelines. Syntax helps your team understand what FinOps is and how it can
be used to understand cloud usage and costs, track cloud performance, detect usage anomalies, optimize cloud
rates and usage, allocate costs, inform decision-making and more.
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https://builder.aws.com/content/39L0pLSLz5KPbrFoJpPbvVuXALA/the-hidden-costs-of-the-cloud-why-30percent-of-your-budget-is-vanishing

Key features

= Visualize your cloud spending via our

Cloud Management Platform

= A full suite of tools, including invoice history, consumption, cost
allocation, commitment inventory, day-to-day comparison, and
view by service, category, or region

= Customizable alerts for total budget or categorized budgets,
whichever works best for your business

= Regular standard and customizable reporting

= Proactive service and regular cadences

= Multi-cloud support for AWS, Azure, OCI, and GCP

= Access to a global network of FinOps professionals focused on
helping you optimize and operate a financially healthy cloud
environment

Main benefits

« Demystified cloud billing

= FinOps Advisory Team with a 5-year track record of helping
customers achieve an effective savings rate of at least 15%
on cloud spending

= At least 80% of cloud investment covered by some form

of cost-saving mechanism

= Full utilization of cloud infrastructure

= Eliminate wasted spending
= Atrusted partner on your cloud journey

Make the Most of Your
Cloud Investment with
Syntax

No matter where you are in your cloud
journey, Syntax is here to help. We’'ll

work with you to ensure you have the tools
and insights you need to maximize the
value of your cloud investment and make
smarter, more informed business decisions.

About Syntax

Syntax is a leading global technology solutions
provider driving enterprise transformation in the
cloud. We help organizations modernize mission-
critical applications through AI-enabled innovation,
industry-tailored outcomes, and end-to-end solutions
across strategic advisory, implementation, and
managed services. Through our Boutique @ Scale
approach, we tailor every engagement to our
customers’ priorities, blending boutique-level agility
and care with the reach and resilience of a global
enterprise. Supported by strategic partnerships with
SAP, Oracle, AWS, Microsoft, and other technology
leaders, we empower customers to scale faster, work
smarter, and build for what's next.

Learn more about Syntax at syntax.com.
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